
USER NEEDS 

DISCOVER FILL SUBMIT USE 
STAGES 

LEARN ABOUT HPOA

EVIDENCE

Repeat exposure 

EMPLOYEE ACTIONS 

Automated MyChart message 

• HPOA communication banner is integrated into 
UCM website

• HPOA prompt message is integrated into 
My Chart

• Training & orientation session to have a set 
protocol for asking questions 
about HPOA

• Communication materials are distributed in 
and out UCM campus

• Design of communication materials
• Legal and marketing approvals
• Printing of physical materials
• Create staff training plan

PSR asks routine questions about HPOA 

TECHNOLOGY 

BACKSTAGE ACTIONS 

SUPPORT PROCESSES 

Employee actions 

Technology 

Backstage actions 

Support processes 

EXPLORE ABOUT HPOA

GET AN PRINTED HPOA FORM 

GET A DIGITAL HPOA FORM 

PICK AN AGENT GET SIGNATURES 

PICK AN AGENT GET SIGNATURES 

GIVE THE FORM TO THE PROVIDER 

COMPLETION FEEDBACK USE THE FORM IN AN EMERGENCY 

UPLOAD FORM TO MY CHART

• Separate web-page dedicated to HPOA

• HPOA site is integrated into 
UCM website

• Guidance materials are distributed in 
UCM campus

• Design of HPOA website page
• Design of guidance materials
• Legal and marketing approvals
• Printing of physical materials

• PSR hands out HPOA brochure

• Digital version of the form on UCM 
website is available to download

• Redesigned HPOA form is integrated into 
UCM website

• New HPOA forms are distributed in UCM 
clinics

• Legal approvals 
• Printing of physical materials

• MA hands out redesigned HPOA form

• Automated SMS message

• Redesigned HPOA form is integrated into UCM website

• Legal approvals
• Printing of physical materials
• Development of a Dashboard to monitor the KPIs 

of the process

• MyChart patient’s profile

• Doctor accesses the patient's form through MyChart

• Agent conversation guide available on UCM website

• Agent conversation guide is integrated into UCM 
website

• Design of the conversation guide
• Legal and marketing approvals

• DocuSign link is integrated into website
• Redesigned HPOA form is made availabe in DocuSign

• Legal approvals
• IT gets a DocuSign business plan

• UCM website directs patients to Docu Sign form
• Instructions on how to use Docu Sign are available on website

• Agent conversation guide is integrated into 
UCM website

• Design of the conversation guide
• Legal and marketing approvals

•  Agent conversation guide available on UCM website

• MA receives completed HPOA form

• MA in charge of submission process uploads form to 
My Chart

• Training & orientation session to have a set protocol 
for uploading HPOA forms

• Upload to MyChart guide available on UCM website

• Upload to MyChart guide is integrated into UCM 
website

• Design of the guide
• Legal and marketing approvals

• DocuSign emails witnesses and medical 
decision maker to sign

Congratulations! 
You just celebrated 
your 26th birthday this 
year! 
An important part of 
adulthood is making 
sure you have a plan 
for emergencies. 
  

Know more about 
HPOA 
Learn more here: 
Website

Healthcare power of attorney: Making Choices for 
Your Health Care

Fill and sign your healthcare power of attorney 
digitally

• Use Docusign to fill out the form online, in a few 
quick steps. You do not need an account , just follow 
the steps given below 

•
• Go to www.docusign.com/UCM-HPOA 
• Request access to the form and provide your email 
• You will receive an email with the access link to your 

document to sign with Docusign
• Fill out and sign the form online 
• Download the PDF version of the completed form
• Upload the PDF form to your MyChart profile. Use 

the How to upload an HPOA to MyChart guide 

• Use Docusign to fill out the form online, in a few 
quick steps. You do not need an account , just follow 
the steps given below 

•
• Go to www.docusign.com/UCM-HPOA 
• Request access to the form and provide your email 
• You will receive an email with the access link to your 

document to sign with Docusign
• Fill out and sign the form online 
• Download the PDF version of the completed form
• Upload the PDF form to your MyChart profile. Use 

the How to upload an HPOA to MyChart guide 

Fill and sign your healthcare power of attorney 
digitally

•  

Congratulations! Your 
HPOA has been 
processed and is now 
attached to your EMR.
 
Don't forget to help 
someone else get their 
HPOA.
The link is the same as 
before: bit.ly/ucm_hpoa

Your HPOA is scanned 
and is in queue. It is 
normally approved within 
72 hours.
 
Congratulations on taking 
the first step to securing 
your healthcare future.
 
Now why not help 
someone else do the 
same?

Here are resources to 
help: bit.ly/ucm_hpoa

Patient details 
on HPOA form 
did not match 

D
IG

IT
A

L 
PR

O
CE

SS
 

PH
YS

IC
A

L 
PR

O
CE

SS
 

What is a HPOA? 
Why do i need it? 

Patients need to know what 
an HPOA is, where is it 
needed, and the potential 
benefits of signing one.

Ahh I am still young!
Why should I think
about this right 
now?!

Patients need scenarios they 
can relate with to 
understand where an HPOA 
might be needed.

They also need clarity around 
the process, the people 
involved and the various 
requirements to successfully 
have an HPOA on file.

Patients need to know
information on what traits
to look for in an agent,
and what roles will the
agent play.

Patients need to feel
supported in how to
discuss this issue with
their potential agent

Patients need a filing and
submission process that is
streamlined and with enough
guidance so they complete it
by themselves.

Patients need to know
where to access the form,
and what are the steps to
complete the process.

Where do I get this
form? I hope this is 
not a long tedious 
process

Alright, I understand that 
I need to assign an agent. 
Do I assign one of my 
parents? Or can a friend
be my agent?

I hope you
understand that these 
are my choices...

I hope this is not a 
long tedious 
process

Patients also need to know
that the process was successful.

I hope this process 
is complete


